SANTA CRUZ COUNTY
WORKFORCE INNOVATION AND OPPORTUNITY ACT 
LOCAL WORKFORCE DEVELOPMENT BOARD MEETING
Hybird Meeting at Americana Quality Inn Hotel

July 12, 2023 Meeting Minutes

Board Members Present				 		Board Members Absent		
Victor Cardenas							Richard Brennan
Louie Doyle								Dan Doyle
Skylie Estep								Jessy Fontes
Maria Elizabeth Kinder						Victor Heatherington
Karen King
Olivia Kramer
Greg Lucero							Staff and Guests Present:
Norma Lucero (Zoom)						Zaida Bustamante (SCC WIOA)
Tom McAlpin							Adrian Chamberlain (SCC WIOA)
Guillermo Oton							Vaughn Croft (Job Corps)
Dina Sanchez							Jesus Garcia Garcia (SCC IT)
Fernando Sandoval							Luzdaniela Martinez (SCC WIOA)
Efrain Trigueras (Zoom)						Emanuel Zuniga (SCC IT)
Christopher Young
Irasema Olvera
Mauricio Chavez								
				
									
A.	       Call to Order - The meeting was called to order at 12:01

B.	Pledge of Allegiance 

C. 	Roll Call Quorum was present at the start of the meeting.

D.	Call to the Public –  

E. 	Adoption of Meeting Minutes
	Confirming that all present Board Members have read and reviewed the minutes for the May 17th, 2023 LWDB meeting. D Sanchez motions to approve, all those in favor say I, The majority agrees, motion passes.

F. 	Budget Report-
	- M. Chavez provides a summary of the budget for the end of PY 22. 
· Youth (In and Out) spent 360,802.00 with 65,746 Left.
· Adults spent 116,577 with 193,373 left
· Dislocated spent 125,344 with 111,114 left
- M. Chavez explains that with the closure of the fiscal year, there are still expenses pending from the end of June, including payroll for the previous pay period, and there are some vendors who still have payments pending. We have the next 60 days to process those pending expenses for the 2022-2023 fiscal year. 
	- M. Chavez mentions that progress has been made to stress on spending and not returning funding, in comparison to previous years. 
	- D. Sanchez commends the administration and staff for their efforts to improve expenditures. 
	- M. Chavez and D. Sanchez mention staff has done a great job at managing spending amounts.

G. 	Presentation- Tom McAlpin Community Resources
	- T. McAlpin presented the importance of spreading community resources, along with different community resources available to the Santa Cruz County Community. Highlights of unknown resources available to domestic violence and sexual assault survivors. Explains how the County Attorney has resources that help victims and survivors obtain a better quality of life.
	- T. McAlpin also explains how there are more things available, like local forensic testing in the county, and protection against abusers. Does mention that there has been no shelter in place for the past 3 years for individuals or families who might be in need of one. 
	- T. McAlpin mentions how Judge Velazquez is working to change the mentality towards individuals with mental health issues who have been arrested for minor crimes. They are now being treated and being given the medication they need along with services that help them correct their paths. 
	-T. McAlpin mentions that the Victim Compensation for the physical abuse of employees is a service that the county has available to help individuals get compensated, also mentions that there are resources for individuals who have protection ordered and fear their confidentiality is at risk. 
	- T. McAlpin highlights mental health services being available, and encourages the use of 211, which when dialed, and a zip code, can help direct you to the resources you think you might need which range from Mental health, to financial assistance and more.
	- Bags with community resource literature were given to each of the board members, which T. McAlpin encourages board members to share with members of the community. 
	- CCRT (Coordinated Community Response Team) has a monthly meeting held at the SEAHEC building where community resource information is shared and developed. 
	- K. King and F. Sandoval thank T. McAlpine for providing these resources and sharing the information with everyone. 


H. 	Partner Reports

Title I: Santa Cruz County Workforce Development
· Introduction of new staff: Adrian Chamberlain/ Business Service Lead
· Finance background and studying Business Management with a minor in Communications
· Looking to hire (1) Workforce Development Specialist- will be conducting interviews early next week
· Audits:
· Quality Assurance and Integrity Administration (QAIA) desk audit 06/05- no findings
· State Equal Opportunity Audit 06/13 - no findings
· H1B Audit 06/26 - still no results
· Annual Job Fair & Community Expo October 11th
· Nogales High School Gymnasium 
· All partners working together to contact businesses of all sectors
· May/June Title I
· 9 enrollments
· 1 completed training
· 2 entered into training
· 16 in process
· Comments: Z. Bustamante mentions A. Chamberlain has shown all positive attributes thus far. 

Title II: Santa Cruz County Continuing Education
Enrollment 
The goal is 200 students
Project number to start August 2023 is 215
Summer session is low attendance 

Progress exam test rate
The goal is 75% by June 30
 	We are currently at 49%
Last year’s percentage was 40%
*These numbers cannot be updated because the system is not working properly

Comments
· We will be hiring a new program manager in the fall. 
· We will be hiring a secretary for the program which we will share with the County School superintendent’s Office. 
· We are being charged $22,500 for rent at the Community College.  I will be working to find outside resources to pay for that.    
· The FY23/24 Budget was submitted to ADE.  It is very similar to last year with no large adjustments.  

Moving Forward
· Summer classes will end on July 20th (We extended them one week).
· Fall classes begin on August 7th.  
· We will continue promoting the HSE program intensely since we no longer have a waiting list for them.  
· Overall, teacher evaluations were positive.  All teachers were evaluated in a positive light and each teacher was sent their specific results.  
· 25 Microsoft Office Licenses were purchased for the program so we will be teaching that program next semester.  This will accompany 15 Essentials Education Computer Licenses that we were awarded.  IT is a priority for the Title II program.  

Comments: 
- C. Young welcoms Adrian Chamberlain to the staff. Thanks title 1 for giving workshops to Title II Classes on interviews and applications.
- Questions were brought up by Board members regarding the rent that has to be paid at the Community College. D. Sanchez questions if having the classes at the college is wise decision long-term, and if these costs are something the program can sustain. Also questions what happened to the previous location used for Adult Ed. Classes. C.Young clarifies that the 1904 Historic Courthouse is currently being occupated by the School Superintendent’s Office. He explains that he believes that there needs to be a central location for all adult education, which he believes is best located at the community college to encourage enducation beyond a GED or high school equivalency. He clarifies that he is trying to make sure the costs are being taken care of without it affecting the budgets. G. Lucero mentions that the Community College is also renting the space they are located at, and that all tennants in the building pay for space rental. F.Sandoval mentions that he also believes that having the program at the community college could help encourage college enrollment for Adult Ed. Program learners. He also believes it increases the traffic at the college.

Title III: Employment Services
· Data:
	May-June

	 
	2023
	2022

	Staff assisted Registration
	208
	191

	Average Age
	49
	53

	Total Services Provided
	2,205
	4,578

	New Job Orders
	327
	18

	Job Openings
	1040
	19

	Job Referrals
	26
	14

	WIOA Referrals to Title I
	14
	19

	Job Placements 
	31
	59


· 
· We will be recruiting for two (2) Employment Counselors and one (1) Workforce Supervisor after July 22, 2023.
· Sandra's and Miriam's last day will be July 21, 2023 (Moving to our VO team).
· Arturo (Art) Vasquez will be shifted from the Pima County One-Stop to the Nogales One-Stop starting July 22, 2023. Coordinated with partners.  
· Submitted our methodology and goals for State Fiscal Year 24.
· Updated IFA to reflect four (4) spots being occupied by Employment Services. 

Comments: V. Cardenas reports that all fiscal year reports have been closed and that all performance measures have exceeded. Highlights that employment Services have had a faster turn around and that both job openings and job orders have increased significantly compared to the past. D. Sanchez commends V. Cardenas for moving staff around in an attempt to ensure metrics and services are still available to those who need them. 

Title IV: Vocational Rehabilitation Services
Program overview: 
Vocational Rehabilitation Services (VR) is using a hybrid model for delivering quality services to job seekers. VR staff are actively working in the community (field) and in the VR office each week meeting with clients in person or virtually depending on client’s choice. VR Counselors will be scheduled in the office at minimum two days per week and/ or work in the field with clients.  
The Nogales VR office has a bilingual professional team composed of a two VR Counselors (VRC) and a Rehabilitation Technician (RT) who serve job seekers who have documented disabilities (physical and/ or cognitive) and are needing assistance finding and maintaining competitive integrated employment in Santa Cruz County.

--------------------------------------------------------------------------------------------------------------
FY 2022 – 2023 
Data search: 7/1/22 - 06/30/23
Nogales
Referrals: 110
· Compared to last year with the same date range: 82
Completed Individualized Plans of Employment with chosen vocational goal: 49
· Compared to last year with the same date range: 31	
Exits with employment/ successful closures: 18
· [bookmark: _heading=h.30j0zll][bookmark: _heading=h.cm0myk52fkj8]Compared to last year with the same date range: 16	
Note: The above numbers were generated from filtering VR’s internal data management system and cross-checking internal tracking systems. 

Highlight: The VR staff were able to facilitate 22 Nogales students enrolled with VR with paid work-based learning opportunities this summer tailored to their specific interests in partnership with the U of A’s UCEDD program. 
We are happy to report that all 22 students are doing well in their job placements located at the local businesses around Nogales. The students will be completing two months of training at these work sites at the end of July. This is a first for the Nogales VR office and it is our hope that we continue to provide this opportunity every summer. 

· Outreach 
VR staff are assisting with recruiting local Health & Human service agencies for the upcoming AZ@WORK job fair in October.
· VR presentations
Attended AZ@WORK Santa Cruz County Community Partner Meetings

· Cross referrals with AZ@WORK (Titles) – continues. As of now, getting Releases of Information (ROIs) signed by mutually enrolled clients allows the partners to share program updates. 
· 
Comments: M.E. Kinder mentions that there is an increase in employment plans in comparison to previous years and that Nogales has met and exceeded employment goals. Mentions that 22 students are getting payed work experience with U of A’s UCEDD Program. C. Young is interested in receiving more information about he U of A Partnerships. F. Sandoval asks about information on how businesses can participate in the program and if it is possible to share the information with other interested businesses.
Director’s Report
· I am pleased to report that there has been a significant surge in office traffic in recent weeks, with an average of 229 clients per week compared to the previous monthly average of 160. We anticipate a further increase in these numbers over the next few weeks as the produce season comes to a close at the end of this month.
· I am delighted to announce that after a year of dedicated efforts, our santacruzcountyonestop website has undergone substantial updates and will be officially launched this Thursday, June 22. Our collaboration with Santa Cruz County IT has been instrumental in ensuring the provision of accurate information and the introduction of online intake forms. Following the website's deployment, our staff will receive training to maintain the site's currency by keeping it up-to-date with relevant information and events.
· The In-School Youth program, currently in progress, is scheduled to conclude at the end of June. Our staff is actively engaging with graduating students to offer short-term training opportunities to those interested in pursuing fast-paced careers. In response to ongoing audits, we are also implementing changes to our youth program, with a renewed focus on targeting out-of-school youth who have completed their education, dropped out, or are currently not enrolled in post-secondary education. The services offered to this group include:
· Case management
· Career counseling and exploration
· Education and training programs
· Supportive services (such as transportation, childcare, and housing assistance)
· Work-based learning opportunities (internships, apprenticeships, summer employment programs)
· Job search assistance
· Financial assistance for education and training costs
· Support for special populations (including individuals with disabilities, ex-offenders, homeless youth, pregnant or parenting youth, and high school dropouts)
· Another of our focuses is to strengthen our Business Services.  We have recently welcomed a new team member dedicated to this area which will help in strengthening our community engagement with local businesses.  Services are to include:
· Employer outreach and relationship-building
· Assisting employers with job postings and recruitment efforts
· Providing labor market information and industry trends to employers
· Developing customized training programs and workforce development solutions
· Offering business consulting and support on talent acquisition and retention strategies
· Facilitating partnerships between employers and educational institutions
· Organizing on-site job fairs and recruitment events
· Delivering training sessions and workshops for employers
· Providing ongoing support and guidance to employers on workforce-related inquiries
· [bookmark: _Hlk140746299]I am excited to announce that our 7th Annual Job Fair & Community Expo has been scheduled for October 11th at the Nogales High School Gymnasium. This event marks a significant milestone as we resume its operation following its cancellation due to the COVID-19 pandemic.
· [bookmark: _GoBack]We have observed a steady rise in local businesses reaching out to us with job vacancies. These postings are actively displayed in our office, as well as promoted through our Social Media channels and the AJC State Database. We anticipate a further increase in job postings once our Business Services Representative (BSR) completes their training and begins visiting businesses. Over the past three months, we have posted 64 local jobs using ARIZONA@WORK, with 36 confirmed hires, and an additional 11 confirmed hires through direct engagement with ARIZONA@WORK. Furthermore, we have successfully placed 8 candidates in positions outside the ARIZONA@WORK system.
· I am also delighted to inform you that Santa Cruz County Workforce Development has successfully undergone Local Workforce Development Board Recertification. This process, mandated under the Workforce Innovation and Opportunity Act (WIOA), evaluates Local Workforce Development Boards (LWDB) for compliance with WIOA regulations, primarily triggered by changes in state leadership. The evaluation encompasses board composition, governance, strategic planning, collaboration with partners, and performance accountability. As of June 1st, our Board has received approval for Recertification by the State Workforce Arizona Council, ensuring effective oversight of local workforce development aligned with the needs of employers, job seekers, and the community. Additionally, we are actively engaged in updating our current Memorandum of Understanding (MOU) and Intergovernmental Funding Agreement (IFA) with our local partners, which we anticipate completing within the next month. We remain committed to attending various partner meetings, and collaborating at local and state levels, in order to identify and address specific needs and skills sought by employers, with the ultimate vision of strengthening our local workforce.
· Thank you for your continued support as we strive towards our shared goals.
· Comments: D. Sanchez encourages all Board Members to get familiarized with the website and resources available. Also makes suggestions to have a website navigation informational at the next meeting.

One Stop Operator Report
· I continue to do outreach in the community to try and get more Partners engaged in the One Stop services. I have engaged Vaughn Croft from job Corps to start attending the meetings. Hopefully I can get him as a replacement to our current Job Corps board member.
· Irasema has finalized the MOU/IFA document and has released to all of the signature partners, she has asked them to send me any questions or concerns. I will collect the documents and forward to Irasema.
· I continue to attend the weekly Business Services reps weekly meetings. 
· The Finance and Insurance sector is the focus of this month. It was reported that the Finance industry had a one percent decline in employment; due mainly to tightening of loans. The employment rate ranges from 60% to 72% for those who have not gone through WIOA training as opposed to those with training.
· There were no WARN notices issued for Southern/Southeastern Arizona during the month.
· As a point of interest, I don’t know if you knew Willie Diggins, he was the State Apprenticeship Program Manager for years; has retired.
· Robert Theobald continues to hold the ESL Boot Camp for businesses. This is for supervisors that need to learn Spanish because of their employee base.
· Lucid in Pinal County will complete their layoffs by May 31. This will affect over 200 employees. 
· There were several Second Chance job fairs held around the State. These job fairs seem to be pretty well attended by employers as well as potential hires. Employers are loosening some of their hiring restrictions based on the fact that they can’t find potential employees.  June 1st Phoenix will be holding a job fair for Second Chance clients. They expect about 40 employers and 30+ service providers.
· Any case manager that looks beyond the Nogales Rio Rico area for client placements should look to the mines in Safford and Morenci. The One Stop staff in these areas said there were over 400 hundred openings. Pima Community College has just opened its new advanced manufacturing program. Any clients interested in a career in manufacturing should contact Pima College reps in Nogales.
· We continue to hold monthly Community Partner meetings. It is now very well attended.  Zaida and her staff have done a great job in reaching out to the community. I have asked Vaugh Croft from Job corps to attend as well.
· We held the bi-monthly Board meeting on the 17th of May. At the request of one of the Board members I have prepared an acronym chart for all of the Board members not familiar with the government.
· 
· Just a few numbers to compare the various areas:
· Unemployment rates for: Cochise – 4.0%
· Santa Cruz - %6.4%
· Pima - %3.2%
· Graham - %3.1
· Greenlee – 2.3%
· Thanks for the work. Let me know if you need anything else. 
· Jim Mize One Stop Operator, Santa Cruz County


Round Table
· D. Sanchez asks if we the acronym chart that was sent out to all members could be included in the Folders provided for board meetings. She also suggests the sheet is reviewed so everyone is aware of what everything means.
· K. King mentions she has had 32 graduated electricians, has some enrollments from Nogales and Santa Cruz County but would like to find more people who are willing to go through the apprenticeship program.
· A. Chamberlain thanks the board for their welcome and mentions he is looking forward to working with everyone.
· F. Sandoval sees more retail coming in to the area, he questions if there could possibly be a program that could have retailers temporarily hire employees that have been laid off during produce seasons.

K.	Next Meeting –  Wednesday September 13, 2023, Location TBD 

L.	Adjournment   
· D. Sanchez motioned to adjourn the meeting. Motions seconded by F. Sandoval, none opposed.
· Meeting adjourned at 1:06 PM
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