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Santa Cruz County Workforce Development Board
Minutes
Wednesday, November 12, 2025 / 12:00 pm - 01:30 pm
610 N. Morley Ave. One-Stop Conference Room
Nogales, AZ 85621


	Board Members Present
	Board Members Absent
	Staff and Guests Present:

	Richard Brennan
	Skylie Estep
	Zaida Bustamante (Director)	

	Greg Lucero
	Dina Rojas-Sanchez
	Adrian Chamberlain (SCC WIOA)	

	Guillermo Oton
	Pedro Osete
	Karina Guerrero (Program Manager)	

	Olivia Ainza-Kramer
	Guillermo Oton
	Jim Mize (OSO)

	Ana Quick
	Luis Bustamante
	Luis Carlos Davis (district #1 supervisor)

	Marcela Parra (Title II) 
	Roy Bermudez 
	Patricia Azcue (SCC Finance)

	Juan Balderas
	
	Mauricio Chavez (CMP Deputy Manager SCC) 

	Fernando Sandoval
	
	Christine Nelson (PEPP)

	Luis Padilla
	
	Rachel TashBroke (OEO)

	Tom McAlpine
	
	

	Luis Padilla 
	
	

	Desiree Galaz
	
	

	Juan Balderas 
	
	

	Karen King
	
	

	Blanca Acosta
	
	

	
	
	




A. Call to order
a) The meeting was called to order at 12:08 by Richard Brennan
B. Pledge of Allegiance
C. Roll call
a) Roll call was conducted. A quorum was not initially confirmed.
b) (Once quorum was established later in the meeting, official action resumed)
D. Call to the public
a) Dr. Vaugh Croft, spoke to the board that the Fred G. Acosta Job Corp Center is fully operational after the federal administration reversed its mandate for all Job Corps across the US to close.
b) No additional public comments were received. 
E. Adoption of Meeting Minutes – September 29, 2025 Regular Board Meeting
a) No quorum was in attendance for approval of previous board meeting. 
b) This Item was temporarily deferred and reopened later in the meeting. 
F. Budget Report- Finance Department
a) Before M. Chavez gave his budget report he gave a brief update on the government shutdown.
b) Reporting given by M. Chavez from the Finance Department presented the quarterly budget update. Then followed up asking if any board members had any questions.
i) F. Sandoval asked whether Dislocated Worker Funding could support individuals impacted by the tomato dumping industry disruptions that will affect the local produce industry. 
ii) G. Lucero asked for clarification on allowable fund use regarding participant living support.
iii) Z. Bustamante clarified that supportive services may be used depending on participant eligibility.
G.  Presentation: High Impact Training (HIT), Rachel Tashbook, Deputy Administration, Office of Economic Opportunity 
a) G. Lucero noted that Pima Community College is an approved training provider and has launched an Electrician Program in Nogales, with future training pathways planned.
b) V. Croft asked how performance standards are set.
c) Z. Bustamante requested the presentation be made available to board members. 
H. National Association of workforce Board: The Forum 2026: March 23-26 at The Cosmopolitan
a) Z. Bustamante made a brief announcement. The National Association of Workforce Board will be held on March 23-26, 2026 at The Cosmopolitan, Las Vegas.
b) If any board member wishes to attend, please send your interest in an email to Zaida to get the board members registered.
c) No Action was required. 
I. Partner Reports (Title I-B, Title II, Title III, Title IV, WIOA Title ID (MSFW) Fred G. Acosta, Job Corps (Partner Program), One Stop Operator) 
a) K. Guerrero gave the reports on Title I-B, Staff continued outreach and partnership efforts, with four participants in training, five youth in Work Experience placements, and an additional HVAC placement scheduled, reflecting ongoing focus on training, work-based learning, and coordinated community support.
b) A. Chamberlain gave his business report, and confirmed that business engagement focused on regional workforce initiatives and employer support across multiple sectors, with no Rapid Response or hiring events reported and a total of 42 job openings recorded.
c) M. Parra gave an update on Title II, Adult Ed is giving A free Basic Digital Literacy Bootcamp begins January 2026 to support adult learners in developing essential computer and technology skills, with enrollment currently open.
d) D. Galaz gave an update for Title III and Employment Service and Veteran Services continue providing job referrals and support, with priority assistance for veterans facing employment barriers.
e) C. Nelson gave an update on the NFJP and informed the board of their outreach and enrollment efforts continue, with two active enrollments and two job placements reported, supported by a newly added staff member appointed to cover Pima County and Santa Cruz County to increase engagement.
f) Dr. Croft gave a more detailed report for the Fred G. Acosta Job Corp and announced that several participants completed training and entered employment across trades, while program activity continues with ongoing enrollments and career pathway support.
g) J. Mize who is the one stop operator gave a brief update, mentioned that he is in Coordination with partners continues through monthly and statewide meetings, with improving engagement and labor market activity noting a local unemployment rate of 8.8%.
h) R. Brennan opened the floor for any questions
i) G. Lucero asked for follow-up regarding participation opportunities in community partner coordination to attend those meetings. 
i) No further discussions given.
J. Return to Deferred Action – Adoption of Minutes
a) With quorum now present, a motion was made to approve the September 29, 2025 meeting minutes. 
b) Motion made by G. Lucero, seconded by F. Sandoval, passed unanimously.
c) Motion was carried.
K. Roundtable
a) B. Acosta reported the Circles of Peace program has engaged over 2,500 residents in the past month and continues to attend and support local community events.
b) M. Parra shared that an Artificial Intelligence learning program will soon launch at the 1904 Historic Courthouse.
c) G. Lucero discussed continued collaboration with Earn2Learn to secure space at Pima Community College and the possibility of piloting their program in Arizona. He also reported continued progress toward additional training cohorts and credentialing pathways.
d) T. McCalpin asked for an update on the OEO compliance review, which was originally anticipated approximately one year ago.
e) F. Sandoval asked if anyone had received information regarding a potential new hotel opening and associated workforce needs or timeline.
L. Next meeting- January 14, 2025 
M. Adjournment 
i) R. Brennan entertained a motion for adjournment. i. Motion: F. Sandoval moved to approve the minutes as presented. 
ii) ii. G. Lucero seconded the motion. 
iii) iii. Vote: Motion carried unanimously. Meeting adjourned at 1:15PM 


The WIOA Adult, Dislocated Worker, and Youth programs are 100% funded by the Department of Labor, with a total grant amount of $1,022,512.00. Rapid Response services are 100% funded by the Department of Labor, with a total grant amount of $325,000.00. 
An Equal Opportunity Employer/ Program. Auxiliary aids and services are available upon request to individuals with disabilities. 		Services are made available through federal funding provided by the Workforce Innovation and Opportunity Act.
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A proud partner of the americanjobcenter network




