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Santa Cruz County Workforce Development Board
Agenda 
Wednesday, June 5th, 2024/ 12:00 pm -1:00 pm
2150 N. Congress Drive, Court Room A
Nogales, AZ 85621

A. Call to Order
B. Pledge of Allegiance
C. Roll Call- Dina Sanchez
D. Call to the Public
E. Adoption of Meeting Minutes- January 24th, 2024 Regular Board Meeting
F. Budget Report- Finance Department
G. Action Items
a. Tuition Assistance Amount & Gas Reimbursement
b. Sonoita Office
H. Local Plan- Trevor Stokes, Pathway2Careers
I. Partner Report
a. Title I- Workforce Development
b. Title II- Adult Education & Literacy 
c. Title III- Wagner-Peyser Act/ Employment Services
d. Title IV – Vocation Rehabilitation Services
J. One-Stop Operator- Report
K. Board Reports
L. Next Meeting
M. Adjournment- September 11th, 2024


Title I: Santa Cruz County Workforce Development
PY 2023 
July 01, 2023- June 30, 2024
Enrollments
Out of school youth: 10		Adult: 26		Dislocated Worker: 6 (pending 12)
In Training and Completed Training: 17 (CDL, CNA, LPN, Billing and Coding)
Audits
Data Validation Review PY23 2nd Qtr March 4th
Programmatic Audit PY23 March 11th
Title IA Governance Monitoring March 15th
State Monitor Advocate Audit April 17th
Data Validation PY 3rd Qtr June 3rd (Ongoing)


Business Service
Employment/ Outreach Related Services 
· Sectors: Manufacturing, Produce House, Local Government, logistics, Hospitality, transportation and healthcare. 
· Total Openings: 39

Employment Hires: 
· Tepeyac (1) – Bobtail Driver 
· Santa Cruz County (1)  - Detective 
· City of Nogales (2) – Library Clerk & Finance Accounting
· Eagle Eye Produce (5) - Repack
· Green Point Produce (1) – Receptionist
· Big Chuy (1) – Office Clerk
· Intactics (2) – Warehouse Agent & Warehouse Cleaner
· Pacific Tomato Grower (1) – Warehouse Operations
TOTAL: 14

Rapid Response visit: 
· Casa Alitas
· Forever 21 
· Little Red School District #28 

Hiring Events
· AAA Landscape, March 28, 2024 (13 – Hired) (2)
· Wholesum, April 8 & 22, 2024 – Results Pending

Marketing Initiatives:
· WeLoveNogales – Podcast
· Radio, Maxima 99.1
· Billboards throughout Nogales
· Banners 
· 0S3 Movement Health Fair Marathon

Outreach Events: 
· Rio Rico High School Career Fair
· WeloveNogales
· Southern Arizona Critical Minerals Symposium
· Nogales Parks and Rec Driving Range Grand Opening
· Family Resource Night – Nogales High School 
· Family Resource Night – Rio Rico High School
· Sonoita Building Reopening 
· College Fair: Provisional College
· Pima Community College tour – Downtown Campus
· Nogales High School Senior Exhibition Presentation
· Ed Options presentation to seniors
· 0S3 Health Fair marathon
· Calabasas School Career fair
· Grand Opening Teyechea Park
· Youth on the Border – Boys and Girls Club
· Circles of Peace Youth Program

Title III: Employment Services
	March-May

	 
	2024
	2023

	Staff assisted Registration
	493
	235

	Average Age
	44
	48

	Total Services Provided
	11,515
	5,092

	Job Orders
	1
	400

	Job Openings
	1
	869

	Job Referrals
	1136
	234

	WIOA Referrals to Title I
	10
	24

	Job Placements 
	378
	356


The state went through a Tri-Annual DOL Jobs for Veterans State Grant (JVSG) audit.  We received our results on 5/31/24 in which an area that was identified for improvements was "case management."
We also went through a State Monitor Advocate Audit in Nogales and passed with only one finding which will addressed with all staff.
We hired a Lead Position for the Nogales office and will start on 6/10/24- Karina Guerrero   

Title II: Santa Cruz County Continuing Education

Enrollment 
Goal is 200 students
By the end of the spring session of classes in March we had 301 students. There were 81 enrolled in ABE and 220 in ELA.

Progress exam test rate
Goal is 75% by June 30th 
	We are on pace to reach 75%, at the end of March 2024 our test rate was 52%.

Progress exam success rate
Goal is 43%
	At the end of March 2024 our success rate was 58%.

Comments

1. We just completed our 2nd spring cohort on May 23rd with both teacher and student orientations.  The orientations included participation from Pima CC, Arizona@work, and Circles of Peace.  
1. The summer session will begin on June 3rd and run Monday – Thursday until June 27th. There weill be ABE and ELA classes available.
1. We still have 0% teacher turnover.   
1. As established in our Technology Strategic Plan for program year 23-24,  60 of our students laptops now operate Microsoft Office and students had at least three assignments to complete using Word, Excel, and PowerPoint.
1. In Quarters three & four, one class completed a semester of Computer Ed Essentials. After review of students & instructor feedback, it was determined to increase the Computere Ed Essentials course during the fall quarters of program year 24-25. 
1. Performance evaluations for the Continuing Education staff will be completed by July 31st and will be available for review.
1. The Santa Cruz County School Superintendent’s Office was awarded a new round of funding for four additional years beginning July 1, 2024. The total award is $2,007,704.

Moving Forward
0. The SCCCE program will increase enrollment to 400 in the upcoming 24-25 SY with expanded locations and flexible scheduling. The program will offer additional IET and IELCE + T (Integrated Education and Training) opportunities in home healthcare and supply chain and warehousing.

Title IV: Vocational Rehabilitation
FY 2023 – 2024 
Data search: 7/1/2023 – 05/30/2024
Nogales
New Referrals: 91
Compared to last year with the same date range:  97
Number of Individualized Plans of Employment completed with job seekers with chosen vocational goal: 51
Compared to last year with the same date range: 46
Exits with employment/ successful closures: 12
[bookmark: _heading=h.30j0zll][bookmark: _heading=h.cm0myk52fkj8]Compared to last year with the same date range: 16	
Note: The above numbers were generated from filtering VR’s internal data management system and cross-checking internal tracking systems.
Highlights:
Vocational Rehabilitation staff are working closely with 22 High School students who are enrolled in the Sonoran Institute Pre-ETS UCEDD Summer Work Program with local Nogales, AZ employers. This is the second year in a row where students with disabilities from Nogales are enrolled in a paid summer work program facilitated by the VR program. 
Outreach events completed:
	2/15/2024
	VR DCS Presentation

	2/20/2024
	Exploring Collaborative Opportunities for Vocational at RRHS

	2/22/2024
	NHS Family Resource night 

	2/29/2024
	We Love Nogales Interview

	3/4/2024
	RRHS Vocational Rehab - Orientation

	3/5/2024
	RRHS family resource night (gear up)

	3/6/2024
	VR/TWS DSMS presentation

	3/8/2024
	C-Creo Gear up meeting

	5/2/2024
	VR Presentation for Mariposa CHC Parent Support Group at 5-6:30pm

	5/9/2024
	Rio Rico HS Presentation @ 1:45pm

	5/15/2024
	Calabasas School Career Day Event 8am-12 noon

	5/17/2024
	WCMS VR/TSW presentation

	5/30/2024
	Youth on the Border Conference Boys and Girls Club



Cross referrals with AZ@Work (Titles) – continues. 
As of now, getting Releases of Information (ROIs) signed by mutually enrolled clients allows the partners to share program updates. 

One Stop Operator
Zaida and I continue to talk on a regular basis.
We continue to hold our monthly Community Partner meetings. 
I continue to represent Santa Cruz County at the weekly Business Services reps weekly meetings. I attended four in May.
Tim Tucker Deputy DES Administrator is now holding the weekly meetings. These weekly meetings generally have over 80 business services reps from around the state. 
Financial services and Insurance is the sector of the month. There was no new WARN Acts issued since the last meeting. The 99 Cents Stores are still being serviced by the Rapid response group. Another feature of the services being offered is that the Rapid Response Group is servicing clients virtually.
99Cents Stores were closing their 40 stores around Arizona. There will be 1,400 employees impacted. Closure of stores is expected to be 4-26-2024.Most of these stores are located in Maricopa County. 
Vaughn Croft announced a Workforce Summit that Job Corps in hosting on June 26th. I have been asked been asked to moderate a panel with representatives from Pima, Cochise, Santa Cruz, Pinal and Yuma counties. Zaida Bustamante has agreed to represent Santa Cruz County at this event.
[bookmark: _GoBack]Tina from Coconino County announced a job fair for May 10th. Twenty-two employers are expected. Gila County has a new VSR. Her name is Laurie Weishman.
We held our monthly Community Partner meeting on May 28th.  Victor Cardenas with DES reported that he was looking for a State Coordinator for the Veterans program. Victor interviewed a few people but did not hire any of them. He did however hire a supervisor for the program representing Nogales and Pima counties. He also hired Katrina Guerro as “lead “of the Santa Cruz office.
Karina with Hope will be holding a LGBTQ event on June 21st, in recognition of LGBTQ month. 
Adrian Chamberlain from the Nogales One Stop reported from the Sonoita Center. He said that business was kind of slow but with outreach they are expecting the program to start ramping up. He did report that hiring in Nogales was picking up. 
Christine Nelson from PPEP is reported that Reynold Negrin   is now the contact for Santa Cruz One Stop.
Todd Weber with Linkages is holding a job fair June 19th. He has been hosting a job fair weekly. Patty Molina reported that her summer institute program starts in June. This program has 30 students signed up. 
Zaida Bustamante program manager for the Nogales One Stop reported that they are concentrating their efforts on Dislocated Workers and Out of School Youth.
I would like to report that Santa Cruz Partners have the first interpreter hired for our meetings. One of our Partners is deaf and needed an interpreter. Thanks to the hard work of Zaida Bustamante we now have an interpreter that will attend our meetings on an as need basis.  
Thanks for the work. Let me know if you need anything else. 
Jim Mize One Stop Operator, Santa Cruz County
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