SANTA CRUZ COUNTY
WORKFORCE INNOVATION AND OPPORTUNITY ACT 
LOCAL WORKFORCE DEVELOPMENT BOARD MEETING
VIA ZOOM MEETING 

May 12, 2021 Minutes

Board Members Present Via Zoom					Board Members Absent
Victor Cardenas							Arnold Quijada
Louie Doyle								Sammy Legleu
Dan Doyle								Abraham Sneed
Dr. Stella Perez							Victor Hetherington
Olivia Ainza-Kramer							Norma Lucero
Tom McAlpin							Efrain Trigueras 
Maria E. Kinder 							Oscar Villa
Karen King									
Nora Herrera							 
Richard Brennan							 Staff and Guests Present:
Christopher Young 							Maritza Cervantes  
Raquel Espinoza							 Irasema Olvera
Ramses Giron 							Jim Mize
Dina Rojas-Sanchez							Miriam Cruz					
				 					Miguel Ramos
									Karen Pather				
	
													
									
A.	       Call to Order - The meeting was called to order at 12:08 p.m. by D. Doyle   

B.	Pledge of Allegiance - The Pledge of Allegiance was recited by Jim Mize

C. 	        Roll Call - Quorum was confirmed after roll call.

D.	Call to the Public - 

E.	Adoption of the March 10th, 2021 Regular Meeting Minutes 

· Confirming all Board Members had read and reviewed the March 10, 2021 minutes, T. McAlpin recommended for a correction to be made on minutes. Board member reports section.
 Correction to be made:
* T. McAlpin- Domestic Violence is hitting Santa Cruz County really hard just like in all of the country due to the fact of having to be in closed quarters.  SCC County has 75. Change to: Santa Cruz having 74 children in foster care. With that being said T. McAlpin made a motion to approve the minutes as presented with L. Doyle voicing a second to the motion.  The board unanimously approved.	

F. 	Election Results – Maritza Cervantes 

· M. Cervantes presented nomination results for the final process of the elections, as a result of the April 16, 2021 deadline our new officers are Madam Chair Dina Sanchez, Vice Chair Richard Brennan and Secretary Oscar Villa.  M. Cervantes welcomed and thanked all Board Members for their time and support.

G.   Presentation – Disabled Veteran Outreach Program: (Kristy Pather, Miguel Ramos)

· Presentation was provided to all LWDB members on Disabled Veteran Outreach Program, (DVOP) these services are available for Veterans in Nogales. State will implement a route for Santa Cruz County One Stop Center to get a DVOP, Veteran Representative will come and provide support to Veterans within the county. Plan would be to have them visit the center at least once a month.  Contact information from all presenters was provided to all LWDB members. 

H.  Partner Reports  

1.     Title I – Workforce Development- Irasema Olvera

· Title I is currently in the process of hiring a new Transportation/Maintenance worker.  Position was posted internally. Interviews were conducted and hopefully soon we will have a new member on our team.  
· With sad news we received a letter of resignation from Maria Fernanda one of our Career Advisors.  Ma. Fernanda will be greatly missed, but we wish her the best on her new endeavor.  She will be starting an RN program at the University of Arizona at the end of the month.  
· We are currently in the process of ending the program year for In School Youth 20/21.  We currently have a total of 22 enrolled participants and 9 are in the process of graduating this month.  Our waiting list for the new program year closed on 4/30/2021. Within the next week, we will begin the process of beginning to make calls to start the eligibility process for those who signed up on our waiting list.  
· Beginning March 6th through May 7th 2021, we had a total of 20 people register for Orientation compared to last year same time we had a total of 15 register.  12 attended orientation and 8 are currently in the process of being enrolled into the program.   1 participant will be starting on 5/17/2021. We currently have 1 in CDL training that started on 5/3/2021.  

2.	Title II – Adult Education & Literacy- Maritza Cervantes

· SCC Continuing Education currently has 1 student who completed their GED
· 3 other students are in the process/registered for their GED testing 
· Planning for a June celebration
· In March we began a hybrid class that assists students with in person/virtual class attendance 
· Summer classes begin June 1st for students who need extra assistance.


3.	Title III – Wagner-Peyser Act / Employment Service – Victor Cardenas

Below you will find a synopsis of our accomplishments: (Mar-May 2021), which will show comparison from the previous year.

· Our Employment Service and Business Service team, conducted in-person Job Fair for Ralph L. Wadsworth Construction Company, where 12 participants attended, which 10 were hired with the company as a result, on the spot.  
· Work Search Waiver lifted by the Governor, which will require all collecting UI benefits, to look for and report employment outcomes starting May 23rd. 
· Nogales has been able to provide 29 job referrals in AJC /compared to 38 from last year and has successfully placed 35 clients in meaningful employment compared to 96 from last year.
· Nogales has had 8 job openings in AJC/ compared to 52 from last year.
· Traffic in center totals 1667, which have been served multiple ways, which included our statewide virtual team compared to 3507 from last year.
· Staff in Nogales have served approximately 212 clients compared to 263 from last year, which registered 96 in AJC compared to 227 from last year

		4. 	Title IV – Vocational Rehabilitation Services – Ma. Elizabeth Kinder

Santa Cruz Board of Directors
Date: May 12, 2021
WIOA Title IV – Vocational Rehabilitation Services
Presented by: Maria ‘Elizabeth’ Kinder, MA – VR Supervisor (Nogales Office)
Region II Placements and Closures FY 2020- 2021

Nogales VR Office Updates:
· We continue to provide client services virtually using phone, email, Google Meets and ZOOM. 
· We are anticipating being able to return to the office sometime this summer and are starting to prepare our workstations with the necessary equipment for staff to be able to work in a hybrid model.
· We have been approved to fill our Rehabilitation Tech position in Nogales, since we lost our RT recently the recruitment and hiring process will start soon.
· New VRC who works with the Transition from School to Work (TSW) population is meeting weekly via Google Meets with school staff and students from Nogales High School. 
· Partnerships with local Behavioral Health agencies are going well – we have some new referrals and have quarterly meetings established with each BH agency. We have created mutual mission statements with each BH agency and review mutually enrolled client numbers discussing trends. 
· VRCs are working on building relationships with school staff at Rio Rico High School; by the end of May we will have given three different presentations to the staff, parents and students there. Referrals have been generated from this outreach.
· We continue to focus on community partnerships and tracking cross referrals between WIOA Title partners.  
Comparison summary between FY 2019-2020 and FY 2020-2021:
· Vocational Rehabilitation Services has managed to continue to provide vocational services during these COVID times. The COVID pandemic this year has affected our Placement goal numbers, but not so much our Closure numbers. Overall in Region II our numbers are in range of meeting our goals, and we still have 2 months of work to complete before the end of this fiscal year.  Other factors I would like to include up until this calendar year we have had only 1 VR Counselor serving all the clients in the greater Nogales region for the last 2 years, but in mid- November we hired another VR Counselor for our Nogales team who will increase our numbers even further by focusing on serving our DDD clients and Transition School to Work clients who are in High School. 


I.	       One Stop Operator – Jim Mize

· We have had numerous phone calls over the last couple of months. Most have been concerning the inclusion of community partners in our Zoom meetings and increasing the number of participants.  Additionally, we have discussed the possible addition of staff to include someone dedicated to Business Outreach. I provided staff with a job description of the Business Outreach Specialist that is currently being used in Pima County. 

· We conducted two Core Partner Meetings via Zoom meetings with Nogales partners. 

· The first was 4-23-2021 and included representatives from Santa Cruz staff (Maritza, Director), Irasema, Nora Herrera, Adult Education) as well as Staff from Equus, (TANF) Mariah Sullender, TAA (Susan Standen), Santa Cruz County Deputy School Superintendent, Christopher Young; a LWDB member. This meeting was basically an introduction of each other and a brief discussion of issues that are common to all service agencies.
· The second meeting was held 5-5-2021. Santa Cruz staff plus Christopher Young, and Miriam Cruz from DES attended.
· We had a lot of discussion about the need for improved Broadband access. 
· Christopher led the discussion on this subject. As the OSO for Pima, Southeastern AZ @Work and Santa Cruz I acknowledged that this was a region issue and that maybe there was an opportunity for the area to collaborate. 
· Additionally, Miriam Cruz discussed the need for workers in Nogales. With TANF and U.I. plus the Pandemic relief monies, it was figured that the average person drawing U.I. was making the equivalent of $18.50 per hour.
· Another issue that all parties agreed needed to be addressed was the lack of Spanish being taught at an academic level. 
· Both Christopher and Miriam will be able to report out on these subjects.
· I will continue to work on getting more partners to participate in the zoom meetings.
· We will be holding Partner meetings the fourth Tuesday of the month.


J.	Board Reports-

· R. Brennen – Nothing to report.
· L. Doyle: New real estate sales are going up in the county. 90% are new starts in Rio Rico & Tubac areas.
· R. Espinoza – As far as produce is concerned it has not been a good season. For the majority of the industry there has been more supply than demand.  As far as employment staff numbers have stayed the same but hope that by next season it will go up.
· R. Giron- Left early 
· K. King – Electricians have been working even after pandemic, looking into taking some more apprenticeships in June which will be bringing a lot of work up in Eloy, AZ.
· [bookmark: _GoBack]O. Kramer – Happy to report that the Chamber has been very busy assisting small businesses in the Community of Santa Cruz County. Proud to say that we were able to help and approve 25 small businesses 15 of those approved loans were PP loans thru the second round of the Small Business Association. 10 non-profit organizations were approved for $5,000 loans thru Chicanos por la Causa and Wells Fargo Bank. Number of visitors visiting the Chamber has gone up. 
· T. McAlpin- Nothing to report.
· S. Perez –Graduation numbers, even with the pandemic are about 10% down College is looking to promote our graduates. College is back open, we have our GED now up and working and pleased to be working with our partners at ARIZONA@WORK
· D. Sanchez – Nothing to report. Thanked bored for opportunity to 

K.	Next Meeting – July 14, 2021 via Zoom at 12:00 noon

L.	Adjournment   
· L. Doyle motioned to adjourn the meeting, seconded by D. Sanchez and unanimously approved. The meeting adjourned at 1:10 p.m.    
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