SANTA CRUZ COUNTY
WORKFORCE INNOVATION AND OPPORTUNITY ACT 
LOCAL WORKFORCE DEVELOPMENT BOARD MEETING
VIA ZOOM MEETING 

September 8, 2021 Minutes

Board Members Present Via Zoom					Board Members Absent
Dina Rojas-Sanchez							Oscar Villa
Victor Cardenas							Arnold Quijada
Louie Doyle								Sammy Legleu
Dan Doyle								Abraham Sneed
Christopher Young							Victor Hetherington
Norma Lucero							Ramses Giron
Tom McAlpin							Olivia Ainza-Kramer
Maria E. Kinder 							Richard Brennan 
Efrain Trigueras							Raquel Espinoza
Karen King								Mauricio Chavez
													
							
								 	Staff and Guests Present:
									Maritza Cervantes  
									Irasema Olvera
									Jim Mize 
Nora Herrera
Patricia Azcue
Tomas Sanchez
Manny Gonzalez
Xavier Pelaez
Miriam Cruz
						
				
										
									
A.	       Call to Order - The meeting was called to order at 12:01 p.m. by D. Sanchez   

[bookmark: _GoBack]B.	Pledge of Allegiance 

C. 	        Roll Call – Quorum was present at meeting.

D.	Call to the Public - 

E.	Adoption of the May 12th, 2021 and July 14, 2021 Regular Meeting Minutes 

· Confirming all Board Members had read and reviewed the May 12, 2021 minutes and July 14th 2021 minutes, C. Young made a motion to approve both minutes as presented with T. McAlpin voicing a second to the motion.  The Board unanimously approved.

F. 	       Budget Report – Patricia Azcue- SCC Finance Department 

· New item on agenda as required by the state, M. Chavez will be presenting a reoccurring Budget Report at all LWDB meetings. M. Chavez was not present at this meeting but asked M. Martinez from Santa Cruz County Finance to present budget report.  M. Martinez presented Budget that was provided as an attachment to all LWDB members in board packet.  D. Sanchez thanked M. Martinez but requested for M. Chavez to be present to be able to answer any questions that LWDB members may have.  D. Sanchez requested a clarification of budget and explanation of the spreadsheet so they can all understand why there are so many budget years what each line item means, etc.  

H.  Partner Reports  

1.     Title I – Workforce Development- Irasema Olvera

· Title I hired a new Transportation/Maintenance worker. The new hire will begin working on July 26th. 
· We currently have two positions opened for Workforce Development Specialists. Once we have a good pool of candidates we are hoping to conduct interviews.
· We have started the new In-School Youth program. Due to Covid, we had a low amount of youth sign up since we couldn't outreach at the local schools. Six new youth were deemed eligible after an interview process. We currently have a total of 13 youth returning making it a total of 19 for the year. This week, the Work Readiness Classes were provided by Bettina Damon at the 1904 Courthouse. Our staff also provided Program Orientation to new and returning students and their parents which included requirements and expectations. We had a very good outcome.
· From May 13th to July 9th we had a total of 45 people register for Orientation compared to last year same time we had a total of 35 registers. 27 attended orientation and five are currently in the process of being enrolled into the program. 
· Maritza and I attended the National Association of Workforce Board NAWB Conference in Washington, DC. The conference was very informational, one of the best conferences we have attended. A lot of networking was done with Workforce agencies from throughout the state. We are looking forward to keeping in contact with them to get more ideas of how we can make our board better. 

2.	Title II – Adult Education & Literacy- Maritza Cervantes

· 30 students registered for summer classes 
· Currently 10 students testing in Retail Industry Fundamentals Exam for the IET program 
· Fall classes begin August 16th 
· Student progress testing is scheduled weeks of August 2nd and 9th 


3.	Title III – Wagner-Peyser Act / Employment Service – Victor Cardenas

Below you will find a synopsis of our accomplishments: (June-July 2021), which will show comparison from the previous year.
· We will be hiring a Workforce Specialist for the Nogales One-Stop and should be in place in the beginning of next month.    
· In Arizona, the last payable week of Federal Pandemic Unemployment Compensation (FPUC), the $300 weekly supplement, is the benefit week ending July 10, 2021. Eligible claimants filing for benefits on July 11, 2021 will receive their final FPUC payment the following week.
· Nogales has been able to provide 4 job referrals in AJC /compared to 1 from last year and has successfully placed 16 clients in meaningful employment compared to 33 from last year.
· Nogales has had 19 job openings in AJC/ compared to 52 from last year.
· Staff in Nogales have served approximately 130 clients compared to 28 from last year, which registered 46 in AJC compared to 56 from last year.

		4. 	Title IV – Vocational Rehabilitation Services – Ma. Elizabeth Kinder


District 6 VR Office Updates:
· Vocational Rehabilitation Services has continued to provide vocational services during these COVID times. We continue to provide client services virtually. A hybrid working model is anticipated to start at the end of the summer with the VR staff working in the offices again and meeting with clients in person while following CDC guidelines. 
· The Nogales team is comprised of two VR Counselors each with a specialty, one serving the severe mentally ill population and the other the Transition School to Work youth, and myself as the Supervisor. 
· We are currently in the midst of hiring for a Rehabilitation Technician professional that can support the VR Counselors and our clients in the Nogales office. 
· Job Retention Training launched in District 6 last month as a pilot project – internal JRT workshops are provided to interested clients who are then referred to an internal VR Employment Specialist who assists with their job searching needs.
· Positive note: We have seen an increase in referrals in all offices. 
· Partnerships with BH agencies continue – staffing weekly, BH outreach and quarterly administration meetings
· Relationship building and planning more outreach in the Nogales High Schools, including Rio Rico H.S., Patagonia H.S. is a focus.
· Outreach efforts as a whole in each community are a priority to generate new referrals.
· We are focusing on community partnerships and tracking cross referrals between WIOA Title partners.  


I.	       One Stop Operator – Jim Mize

· Not a lot of activity with the One Stop for the month of June. I did participate in a number of Zoom meetings with MSS consultant Melissa Wilson. She has been interviewing all of the WIOA Title Partners. One of the main subjects was the use of AJC. Her questions revolved around how much it is being used and what were the problems that case managers had with using the AJC program.
· June 3rd, I attended a Workforce GPS Zoom event that highlighted four organizations are assessing and developing soft skills for students and job seekers.
· June 9th, 16th and 23rd and the 30th attended a Zoom session hosted by Jalensky Irons, Southern Arizona Business Services regional manager. Her weekly sessions highlight an industry presenter, talk about AJC roadblocks, Rapid Response Activities, Best practices and Initiatives as well as any Employer highlights.
· June 10th 2021
· I received the EO monitoring guide for planning year 2019as well as the notification of the EO Audit that would take place on the 17th of June.
· I familiarized myself with all of the EO requirements for the site as well as the Monitoring Guide. In addition to the monitoring guide and a detailed description of what the audit would consist of, there was a section that outlined the duties of the EO officer. 
· I will be meeting with Irasema on the 14th of July to discuss in detail what the expectations of the site are, relative to my One Stop Operator position.
· I had a previous conflict with the timing of the audit and was not able to attend in person. 
· I contacted Mary Boegemann, State Director of Vocational Rehabilitation. Regarding a malfunctioning computer that is used by disabled personnel.
· As per request from Board Chair, a presentation will be provided to all LWDB members for a refresher on WIOA 101. As per recommendation from OSO J. Mize maybe provide presentation on thumb drive for each board member.


J.	Board Reports-

· C. Young -	SCC Superintendents office just finished 13 summer camps.  As a fiscal agent for School District have been busy working on tax rates.  A meeting with all schools and Mariposa Clinic will be held Monday to discuss the best way to approach the new school year.
· R. Brennen – Thanked M. Cervantes and I. Olvera for the one on one WIOA overview. 
· L. Doyle: New real estate sales are going up in the county. Last month a lot of the sales had fallen due to the price of homes going up and people not qualifying.
· N. Lucero – Nothing to report
T. McAlpin- Question concerning Veteran Services, the last meeting some representatives from Tucson presented, are there any updates?  V. Cardenas will contact Tom and talk offline. Would like to Congratulate Karen king on the start up on the Apprenticeship program.  39 individuals will be starting.  Also T. McAlpin stated he has been working with the Santa Cruz Training Center in a new program where they send out a work crew to clean debris, do yard work.  Would love to have One Stop to have program in mind for anyone who needs up keep and maintenance. 
· D. Doyle:  Question on Veterans and the transportation needs was asked. V. Cardenas explained once more the limits to what services a Veteran Representative at One Stop is limited to do.
· D. Sanchez:  Shared Rio Rico Fire District is looking for a Human Resources Assistant and will share information with staff here at the One Stop to help spread the word out.

K.	Next Meeting – September 08, 2021 via Zoom at 12:00 noon

L.	Adjournment   
· D. Doyle motioned to adjourn the meeting, seconded by R. Brennan and unanimously approved. The meeting adjourned at 1:11 p.m.    
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