SANTA CRUZ COUNTY
WORKFORCE INNOVATION AND OPPORTUNITY ACT 
LOCAL WORKFORCE DEVELOPMENT BOARD MEETING
VIA ZOOM MEETING 

November 10, 2021 Minutes

Board Members Present Via Zoom					Board Members Absent
Dina Rojas-Sanchez							Oscar Villa
Victor Cardenas							Arnold Quijada
Nora Herrera							Sammy Legleu
Olivia Ainza-Kramer							Abraham Sneed
Christopher Young							Ramses Giron
Norma Lucero							Victor Hetherington
Tom McAlpin							Dan Doyle
Maria E. Kinder 							Raquel Espinoza
Karen King								Louie Doyle
Richard Brennan							Efrain Trigueras
															
							
								 	Staff and Guests Present:
									Maritza Cervantes  
									Irasema Olvera
									Jim Mize 
Tomas Sanchez
									Mauricio Chavez
				
										
									
A.	       Call to Order - The meeting was called to order at 12:09 P.M. by D. Sanchez   

B.	Pledge of Allegiance 

C. 	Roll Call – Quorum was not present at the start of the meeting.  

D.	Call to the Public - None

E.	Adoption of the November 10th, 2021 

· Confirming all Board Members had read and reviewed the November 10th, 2021 minutes. Minutes were tabled for the next LWDB meeting – no quorum.

F. 	       Budget Report – Mauricio Chavez - SCC Finance Department 

Mauricio Chavez:  SCC LWDB Finance Director and WIOA assigned fiscal agent and presented the Budget Report.  M. Chavez provided a spreadsheet that was shared with all LWDB members.  M. Chavez reviewed all the different funding available thru WIOA. (Adult, Dislocated Workers, & Youth funding). D. Sanchez focusing on FY ending in 2022, questioned seeing the amount of money still left, are there other strategies or initiatives that we’re thinking about in order to spend the money since it seems like we are far behind.  M. Chavez directed the question to M. Cervantes which stated we are coming up with different strategies. One being the hiring of the Youth Program Specialist and hopefully developing a youth committee within our LWDB members to help with bringing in more ideas on how to spend the monies. With our new Youth Specialist in place, we hope to continue bringing in ideas on bringing in more participants to take advantage of our program. No further questions were asked.

G. 	 Action Items:  
		1. Board Membership- Attendance:

· In reference to our LWDB Bylaws, Section F Attendance: All SCC WDB members are expected to attend regularly scheduled meetings. A member's absence is unexcused if the member fails to notify county staff in advance of a meeting. More than two consecutive unexcused absences by any member during any 12-month period shall result in an Executive Committee review. The Executive Committee would then present a recommendation to the WDB with regard to removing the member. The WDB, by a majority vote, may remove a member from the WDB. 
Four excused absences during a twelve-month period shall also result in an Executive Committee review. The Executive Committee would then present a recommendation to the WDB with regard to removing the member. Our Executive Board committee met to review such absences.  Unfortunately, there are 5 board members whose attendance was reviewed and upon consultation, M. Cervantes recommended that Arnold Quijada, Abraham Sneed, Oscar Villa, Sammy Legleu, and Raquel Espinoza be considered for removal from serving on the LWDB. R. Brennen motioned to remove these LWDB members from our board. O. Ainza-Kramer second the motion.  A motion was unanimously approved. M. Cervantes will be sending out a formal written notification to the members mentioned.

H. 	 Partner Reports  

1.     Title I – Workforce Development- Irasema Olvera
	Business Services:
· Tomas Sanchez began his employment with WIOA as the Business Outreach Specialist on August 21, 2021. During the first weeks, a lot of time was spent learning about the program and completing all the training required by the state. On October 6th, 2021 he completed training to become a Certified Business Services Consultant in Ventura, California and is currently working on a thirteen-week program to obtain a credential as a Certified Career Development Specialist both thru TADD Grants. Tomas has become more familiar with the program and has reached out to different businesses in our community, offering our services and successfully enrolling them in our Arizona Job Connection Database (AJC), and also posting their vacancies on our social media page and our Job Board inside our office.
· On September 27, 2021, ARIZONA@WORK hosted a hiring event for Wholesum Harvest; the event was a success with 22 participants and 10 of them getting hired.
· Tomas takes advantage of any opportunity, either during working hours or on his own time, to talk to members of the community, friends, and family about WIOA and all the different programs that are available within our Job Center.
· With the help from Irasema, Tomas was able to successfully enroll the first participant for the H1B Grant; our participant is currently enrolled and attending classes for the Logistics Certification at our local Pima Community College.
· Tomas has been actively participating in weekly business meetings with other counties and state staff where different topics are discussed, regarding the workforce and their business services.
· Business Services has been advertised on our local radio (Maxima 99.1), and Tomas attended a live interview on October 25, where he participated and talked about the services offered thru ARIZONA@WORK.

	Youth Services:
· [bookmark: _Hlk87006137]Manny Gonzalez was hired as our Youth Services Specialist at ARIZONA@WORK on August 23rd, 2021. Since starting his duties, he has been able to take a deep dive into the policies and procedures to familiarize himself with what is required for our Youth Program and has completed the required training from the state. Manny is also enrolled in the Workforce and Career Development Certification training provided by TADD Grants. Upon completion of the WCDC training, he is hoping to gain credentialing that will better assist him in my duties. 
· On September 25th, Manny together with staff attended the first Annual Santa Cruz County Thrive fest that was held at Pierson Vocational High School and was able to conduct outreach at the event handing out informational pamphlets and business cards as well. Another outreach event he attended was the Nogales High School College and Career Fair on October 20th. Karen and Manny set up a booth and handed out pamphlets and explained the programs to potential ISY and OSY candidates. 
· With Karen and Irasema’s help, he was able to assist siblings by enrolling them in ELLA classes, they are currently scheduled to complete locater and TABE tests and will be co-enrolled into our WIOA training services.  They are both interested in getting their Certified Nursing Assistant Certification through Pima. 
· Manny has been able to team up with different agencies to provide workshops for our ISY participants including teambuilding with Dr. Fish and Vaping with Mariposa Community Health Center. He has also taken the time to visit Circles of Peace to introduce himself and explain the services we offer and as a result, was able to partner up and schedule a workshop for the youth in December. 
· Manny has been fortunate enough to assist current ISY participants with various school-related items that they have reached out for assistance with. He assisted one participant in applying for FAFSA and lookup scholarship information and has helped different participants with Pima Community College requirements and tuition breakdowns for our records as well.
· Among other duties in the office, Manny has been shadowing different orientations and is now able to conduct them on his own. He is looking forward to attending more events and training to keep adding to the knowledge banks and work to the best of his abilities here at ARIZONA@WORK.

Adult/Dislocated Worker Program:
· Mary and Karen Villagran are the Career Advisors that are working with our Adult and Dislocated Worker programs.  Both Career Advisors are also currently enrolled in the Workforce and Career Development Certification training provided by TADD Grants. This will help them gain credentialing to better assist with the services they provide to our participants.  
· From our last LWDB meeting to present 32 participants signed up for Training Orientations held on Thursdays at 9:00 A.M. for any available short-term pieces of training or certifications and on Fridays at 9:00 A.M.  for those interested in obtaining their CDL Commercial Driver License.  Out of the 32, 14 attended orientations, 14 were No Call No Shows, and 4 rescheduled.  Six are going through our eligibility process which consists of providing the necessary documentation to determine eligibility.  One is currently in the process of testing. Currently, three participants are in training, two of which are going through the CDL training and one attending the Tucson College of Beauty. One participant has finished his CDL training through Southwest Truck Driver Institute in Tucson, AZ, and is in the process of getting employed with R&A Transport LLC.
· Both Karen and Mary have been doing the necessary outreach and attending events like the Santa Cruz County Thrive Fest and the Nogales High School Career Fair.  With future outreach planned throughout Santa Cruz County to get the word out of all the services, ARIZONA@WORK has to offer.
· [bookmark: _GoBack]Other community outreach activities that Maritza and/or I attended were the South 32 Advisory Panel meeting, Nogales Chamber of Commerce Government Affairs meeting, Santa Cruz County Future Workforce Visioning Session, the Santa Cruz Provisional Center Board Retreat as well as meeting with the Rio Rico Fire Department.  We also continue our collaboration with Santa Cruz County Superintendent’s office and their grants department to join forces, in best practices, for delivering services throughout the community.

2.	Title II – Adult Education & Literacy- Nora Herrera

· Fall cohort began October 25th 
· We had 75 new students come in for the registration paperwork process, 65 come in for testing to finalize class registration.
· We had 101 Students in the August cohort, 166 enrolled students in the October cohort 
Our first quarter: July 1st to September 30th, SCCCE had 62% of Progress Tested Participants with Measurable Skill Gain

3.	Title III – Wagner-Peyser Act / Employment Service – Victor Cardenas

Below you will find a synopsis of our accomplishments: (September-November 2021), which will show a comparison from the previous year.

· We had a hiring event on Sept 27, 2021, for Whole Sum Harvest, we had a total of 22 applicants and 10 hired on the spot.  
· Now that the office has 2 staff members they have been able to assist more job seekers during this time frame from 09/2021 to 10/2021:

· Nogales has been able to provide 47 job referrals in AJC /compared to 22 from last year and office staff has successfully placed 59 clients in meaningful employment compared to 47 from last year.

· Nogales has had 78 job openings in AJC/ compared to 13 from last year.

· Traffic= 3161 which has been served in an office setting with multiple services, such as job search assistance, referrals to clients to other partners for additional training, faxing, answering unemployment questions, assisting with the ID ME process, this service helps the Arizona Department of Economic Security (DES) verify legitimate claimants are the ones applying for new unemployment benefits. Also, the Back to Work Program that Governor Doug Ducey approved to help individuals transition from unemployment and return to the workforce. This program includes return-to-work bonuses, full and part-time workers will receive $2,000 for completing 8 weeks of employment, education incentives to get financial aid for community college and High School Equivalency test vouchers, and child care assistance to eligible families to support their employment or education and training activities related to employment by providing financial support intended to offset a portion of child care costs. This financial support allows families better access to high-quality, early care and education settings for their children.   

· Staff in Nogales have served approximately 321 clients compared to 133 from last year, which registered 246 in AJC compared to 131 from last year

	


	4. 	Title IV – Vocational Rehabilitation Services – Ma. Elizabeth Kinder
District 6 VR Office Updates:

· Vocational Rehabilitation Services has continued to provide vocational services during these COVID times. We continue to provide client services virtually. In Nogales, an RT and a VRC are making themselves available to work in the office on alternate days to be available for walk-in requests and program needs. However, with the increase in COVID numbers, there is no planned date as to when all staff will be returning to the offices in a hybrid work model.
· The Nogales team is comprised of two VR Counselors each with a specialty, one serving the severely mentally ill population and the other the Transition School to Work youth, and both accept general disability referrals. 
· I am pleased to report that our Rehabilitation Technician (Sandra Morales) has completed her mandatory training was last week and has begun her duties supporting the two VR Counselors in Nogales. 
· Referrals have increased from the local schools for our Transition School to Work youth and from our local Behavioral Health agencies. 
· VRCs and RT are looking for outreach opportunities and will be scheduling presentations with the BH agencies to provide their staff with up-to-date VR information to increase referrals. 
· Recently Nogales High School was visited by the TSW State specialists and the VR/ TSW program was highly complimented for the collaboration and compliance with the TSW protocol.
· Job Retention Training (JRT workshops) continues as an internal effort to prepare clients who have minimal limitations to be job-ready. JRT workshops are provided to interested clients by the RTs who are then referred to an internal VR Employment Specialist or a contracted vendor who assists with their job searching needs.


I. One Stop Operator – Jim Mize

· In the last couple of months, we have met with the Community Partners and the Core Partners. We established a regular meeting time for both groups. Irasema has posted the schedule through February 2022. This will definitely help with attendance. Meeting times are listed below: 
·  The fourth Tuesday of the month from 10:30 a.m. to 11:30 a.m. will be for Community Partners; as well as Core Partners.
· The second Wednesday of the month will be for Core Partners. We will meet with the Core Partners prior to the Bi-monthly LWDB. 
· At this point we have not identified a common issue that the group can work on, however, the continued dialogue has led to a better understanding of the services offered by the Community Partners and the One-Stop. Over time this should improve the services offered to the customers in Santa Cruz.
· Participated in the weekly Business outreach team meetings with Jalensky Irons, Business Outreach Manager for Southern Arizona. Not a lot of change in the reporting. Employers still looking for workers. Business reps. report that the job fairs are well attended by employers but not an overabundance of workers. There does seem to be a trend of more workers showing up for the Job Fairs toward the end of the reporting period.
· I attended the LWDB meeting in August, on-site in Nogales. I met with the new Business Outreach staff, Tomas. We discussed some of the strategies I had used in Pima County to get employers engaged in the services of the one Stop. He reported that Wholsum Harvest held a job fair where 22 people attended; 10 were hired on the spot.
· Maritza reported that the One-Stop is using newspaper advertising as well as radio to increase client volume. The produce season starts in October and runs through May. Hopefully, these new outreach programs will attract new One-Stop clients. 
· Kari Hogan Deputy CEO of PPEP met with Maritza and they are in the process of locating office space for the PPEP representative. This will lead to more services being offered to farmworkers in the area.
· Alma reported that PCC will start its literacy workshops in October. 
· The CNA program starts on October 14th.
· Victor Cardenas Southern Arizona DES Manager reported that DES is doing an audit of clients that have come into the DES offices but did not come back. He is trying to determine why they are not returning for services. 
· Irasema and I have had numerous short phone calls over the month. Mostly just keeping each other updated on any relative issues.
· End of LWDB bi-monthly One-Stop Operator report.


J.	Board Reports-

· Sanchez:  In regards to feedback and membership for LWDB, we need to revaluate and see what it is the SCC LWDB needs. Maybe look into strategizing and maybe have a board retreat.
· R. Brennan:  Nothing to report.
· T. McAlpin: Nothing to report other than there will be a Veterans Day Parade tomorrow and encourage everyone to attend following a botana at the VFW.
· C. Young: For a long time, I’ll just say our gear up program has all the sophomores in the county in it, and so are offices extremely more excited and more focused on workforce development that we have something to offer these kids when they finish with the program.
· O. Ainza-Kramer: Very excited to see that we are coming back now that the border has opened. The Chamber has been super busy with phone calls and with merchants and the shopping in the local community has increased.
· N. Lucero – Thank you to Veterans and everyone have a safe celebration.

K.	Next Meeting – January 12, 2022, via Zoom at 12:00 noon

L.	Adjournment   
· O. Ainza-Kramer motioned to adjourn the meeting, seconded by C. Young and unanimously approved. The meeting adjourned at 1:09 p.m.    
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